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EXISTING ADMIN PHOTOS
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EXISTING PUBLIC MEETING PHOTOS
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EXISTING POLICE PHOTOS
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BENCHMARK APPLICATION
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UPPER MAKEFIELD

Pop: 8,518 
±15,200 SF
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Pop: 7,626 
±3,950 SF
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UPPER UWCHLAN

Pop: 11,609
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WARRINGTON

Pop: 24,474
±30,960 SF
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FACILITY SIZES COMPARED TO POPULATION
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EAST WHITELAND
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±22,950 SF
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RADNOR

Pop: 31,770 
±53,500 SF

SPRINGETTSBURY

Pop: 26,868 
±44,300 SF
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TREDYFFRIN

Pop: 29,504 
±33,650 SF
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NEW GARDEN

Pop: 12,150
±22,240 SF

TOWNSHIP IN ORDER BY POPULATION SIZE

*Dates and square footages are approximate

EAST
PIKELAND

Pop: 8,542 
±8,150 SF
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AVERAGE FACILITY SIZE (IN SF) PER TOWNSHIP RESIDENT: 1.45 SF
TOTAL FACILITY SIZE FOR FUTURE EAST FALLOWFIELD TOWNSHIP BUILDING: 11,050 SF

1.45 SF
AVERAGE
Does not 
include EFT
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BENCHMARK APPLICATION

AVERAGE ADMIN BUILDING SIZE (IN SF) PER STAFF MEMBER : 576 SF
TOTAL ADMIN FACILITY SIZE FOR EAST FALLOWFIELD TOWNSHIP BUILDING: 2,880 SF
(USING FUTURE STAFF TOTAL OF 5)

*Counts are based on original documented design intent and do not reflect current staff counts. Seat count 
excludes touchdown or temporary stations from the employee seat count.

200 sf

300 sf
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500 sf

600 sf

700 sf

100 sf 
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seat

GROSS SQUARE FOOT PROVIDED PER SEAT IN ADMINISTRATION 

700 sf

800 sf

900 sf

UPPER MAKEFIELD
Population: 8,518 
4,807 sf, 9 seats

534 SF

EAST 
FALLOWFIELD

Population: 7,626 
1,440 sf, 4 seats

360 SF

UPPER UWCHLAN
Population: 11,609
5,384 sf, 12 seats

449 SF

NEW GARDEN
Population: 12,150

5,244 sf, 8 seats

655 SF

TREDYFFRIN
Population: 29,504 
10,782 sf, 21 seats

513 SF

SPRINGETTSBURY
Population: 26,868 
16,840 sf, 21 seats

802 SF

EASTTOWN
Population: 10,646

3,760 sf, 9 seats
designed in 1998

417 SF

TOWNSHIP IN ORDER BY POPULATION SIZE

EAST PIKELAND
Population: 8,542
3,978 sf, 6 seats
designed in 1998

663 SF

576 SF 
AVERAGE
Does not 
include EFT
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BENCHMARK APPLICATION

*Meeting rooms are calculated at 10 gross square foot per person
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1.6%

1.7%

0.4% 

0.3%
of population 

that can fit in the 
meeting room 

EASTTOWN
Population: 10,646

Meeting room for 48 people
designed in 1998

0.45%

UPPER UWCHLAN
Population: 11,609

Meeting room for 85 people

0.73%

UPPER MAKEFIELD
Population: 8,518 

Meeting room for 128 people 
unknown design date 

1.50%

EAST 
FALLOWFIELD

Population: 7,626 
Meeting room for 25 people 

unknown design date 

0.32%

WARRINGTON
Population: 12,307

Taken from 1991 when meeting 
room was constructed

Meeting room for 158 people

1.28%

SPRINGETTSBURY
Population: 26,868 

Meeting room for 193 people
unknown design date

0.72%

TREDYFFRIN
Population: 29,504 

Meeting room for 209 people
unknown design date

0.71%

TOWNSHIP IN ORDER BY POPULATION SIZE
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PUBLIC MEETING ROOM SIZE COMPARED TO POPULATION

EAST PIKELAND 
Population: 8,542

Meeting room for 50 people
designed in 1998

0.58%
of population can attend

AVERAGE AMOUNT OF POPULATION MEETING ROOM IS DESIGNED FOR: 0.85%
AMOUNT OF POPULATION FUTURE EFT PUBLIC MEETING ROOM SHOULD HOLD: 65 RESIDENTS
TOTAL SF OF PUBLIC MEETING (ASSUMING 30 SF PER RESIDENT): 1,950 SF

0.85% 
AVERAGE
Does not 
include EFT
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BENCHMARK APPLICATION
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0.9 SF 

1.0 SF 

1.1 SF 

1.2 SF 

1.3 SF 
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0.6 SF 

0.7 SF 

0.94

UPPER MAKEFIELD
Population: 8,518 

± 8,000 sf

0.23

EAST 
FALLOWFIELD

Population: 7,626 
± 1,750 sf

0.51

UPPER UWCHLAN
Population: 11,609

± 5,916 sf

1.18

EAST 
WHITELAND
Population: 12,402 

± 14,644 sf

0.46

TREDYFFRIN
Population: 29,504 

± 13,495 sf, 21 seats

EASTTOWN
Population: 10,646

± 5,185 sf

0.88 0.86

NEW GARDEN
Population: 12,150

± 10,476 sf

0.73

WILLISTOWN
Population: 10,991

± 8,027 sf

0.4 SF

0 SF 
per person in township 

0.1 SF

0.2 SF 

0.3 SF 

FACILITY SIZE COMPARED TO POPULATION 
(INCLUDING PROPOSED FACILITY SIZE)

1.4 SF 

0.78 
AVERAGE
Does not 
include EFT

AVERAGE SF OF FACILITY SIZE PER RESIDENT OF THE TOWNSHIP: 0.78 SF
TOTAL FACILITY SIZE FOR FUTURE EAST FALLOWFIELD POLICE BUILDING: 5,948 SF

TOWNSHIP IN ORDER BY POPULATION SIZE
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SPACE PROGRAM
POLICE 

ROOM NAME NOTES NOTABLE ADJACENCIES

Reception/Administration 100 SF Dedicated waiting room and lobby separate from Admin/Public Meeting (10x10)

Police Chief Office (+ 
storage)

200 SF Squad Room, Administration

Sergeant Office 150 SF Private Office (10x10) Squad Room

Future Office 150 SF Staff may be expand to include an Investigator (10x10) Squad Room

Squad Room 750 SF Workstations with private storage for each Full-time and Part-time officer (20x20)

Workstation SF 5-6 Workstations can be included in the Squad Room

Conference Room 250 SF Can be shared with Admin Squad Room

Break Room 250 SF (15x15) Squad Room

Armory 100 SF Heavy duty shelves needed to support Ammunition (10x10) Locker Rooms

Men's Locker Room 400 SF Room for 15-20 Officers. Include restroom/shower (20x20) Squad Room

Women's Locker Room 100 SF Room for 4-5 Officers. Include restroom/shower (10x10) Squad Room

Single User Restroom 50 SF Public use Reception, Main Lobby

Gym/Fitness Center SF Not essential

Booking/holding 350 SF 3 total cells with restrooms (1 Juvenille) - (8x8 each) Sally Port

Interview Room 100 SF Accessible from both Public side and Holding side Booking/Holding

Evidence Processing 150 SF
Booking/Holding, Evidence 
Storage

Evidence Storage 250 SF Needs proper ventilation (12x18) Evidence Processing

File Storage 150 SF

Copy/Print Room SF Open to hallway Squad Room, Administration

Storage 150 SF
File storage separate for Adult and Juvenille. Files get archived after 2 years. At least 10 
file cabinets. High Density storage preferred if possible

Large Equipment Storage 200 SF Tools and traffice equipment, Old/Backup uniforms, Community tens, etc. 

Server Room 50 SF Needs to be on secured side Squad Room, Administration

Sally Port 750 SF Feed directly into Processing and then into Cell block. Booking/Holding

Indoor shooting range 600 SF 2 lanes at 25 yards

TToottaall  PPrrooggrraamm 5,250 SF

CCiirrccuullaattiioonn  FFaaccttoorr    Square footage added for corridors, infrastructure, support, etc. 

TToottaall  FFoooottpprriinntt 6,038 SF
AAddddiittiioonnaall  NNootteess
7 current police cruisers - Pull through spaces preferred for quick and easy exits
Room for a Kennel/dog holding in the Sally Port
Indoor shooting range is requested if possible - 1-2 lanes / 25 yards
2 officers on duty at any give time with rotating schedules
Enclosed/secure area for generator

TOTAL 
PROPOSED

15%

ADMINISTRATION and PUBLIC MEETING

ROOM NAME NOTES NOTABLE ADJACENCIES

Public Meeting Room 1,500 SF Designed for 75 people, could have folding partition to break up space when needed
Caucus, Public Restrooms, 
Main Lobby

Caucus Room 250 SF
Could have dual use as admin conference room. Direct exit from building in case of 
emergencies

Public Meeting Room

Furniture Storage 150 SF Public Meeting Room

Public Lobby 200 SF
Public Meeting Room, Office 
Reception Desk

Office Reception Desk 100 SF No dedicated receptionist is currently employed, but there may be one in the future Main Lobby

Township Manager's Office 
and Storage

200 SF Storage in the office Open Office

Open Office 400 SF 4 total desks (Office Assistant/Program Coordinator/Building Inspector/Future role) 

Treasurer Office 150 SF Open Office

Conference Room SF Can be shared with the police and have dual use of Caucas. +/- 10 occupants Open Office

Lunch/Break Room 150 SF Open Office

Men's Restroom 50 SF Public Main Lobby

Women's Restroom 50 SF Public Main Lobby

Single-user Restroom 50 SF 1 mens and 1 womens for admin use. Open Office

Copy/Print/Work Area 150 SF
Separate room from open office is preferred. Work table for processing permits/ large 
format drawings

Open Office

Secure Storage 750 SF

Storage 200 SF 1 secure file storage and 1 less secure storage Open Office

TToottaall  PPrrooggrraamm 4,350 SF

CCiirrccuullaattiioonn  FFaaccttoorr    Square footage added for corridors, infrastructure, support, etc. 

TToottaall  FFoooottpprriinntt 5,003 SF
AAddddiittiioonnaall  NNootteess
Storage is paramount
Carpet is not preferred for office space - LVT?
Private outdoor space for Admin Staff
Ballistic shields to protect staff and board in Public Meeting Room
Fenced in dog park

TOTAL 
PROPOSED

15%
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SITE PHOTOS
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221 WILMINGTON ROAD
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SITE ANALYSIS
SITE ATTRIBUTES
- 10.5 Acres (Net)

- Boarded to the southeast by the Church of Christ at 
Ercildoun

- Boardered to the northwest by South Brandwine Middle 
School

- Underground electrical service extending from 
Wilmington Rd on the west side of the site

- Existing fiber optic right of way bisects the site

- Public water services to appear to exist on site

- 2 Existing wells appear to exist on south side of the site

- Existing site has +/- 24’ of fall across more than 10 
acres

ZONING DATA
R-2 Medium Density Residential District
27-602.1. Uses permitted by right
     - East Fallowfield Township municipal uses
27.603. Lot and Yard requirements
	 - Min. Net Lot Area		  2 acres
Min. Building Setbacks	
	 - Front Yard			   80 feet
	 - Rear Yard			   50 feet
	 - Side Yard			   30 feet
	 - Max. Building Height		  35 feet
	 - Max. Lot Coverage		  30%
	 - Max. Building Coverage 	 20%
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HISTORIC RESOURCES
HISTORIC RESOURCES 
INVENTORY
- Our proposed site HR# 292 is currently listed as:

	 - Owner: Church of Christ

	 - Historical Significance: Cemetery

- A number of neighboring properties are also listed as historic 
resources

Historic Resources Map

HR# Tax Parcel# Owners name Hse# Street Name Date Use Historical significance NR Other Class Comments
284 47-7-32 360 Wilmington c. 1920 single 3
285 47-7-34 310 Wilmington c. 1940 single 2
286 47-7-35 300 Wilmington c. 1940 single 2
287 47-7-36 290 Wilmington c. 1940 single 2
288 47-7-37 280 Wilmington c. 1940 single 2

293 47-7-48-E Christ Disciple Church 750 Doe Run 1894 religious Christ Disciple Church Yes 1 E-19-A
294 47-7-51 727 Doe Run c. 1930 single 3
295 47-7-51.1 725 Doe Run c. 1950 single 3
296 47-7-52 Walter Pluck 735 Doe Run c. 1930 single 3
062 47-4-151 695 Doe Run c. 1870 single 2
283a, -b 47-7-29 George Gossert 30 Loop 1840 single James Fulton Tenant House Yes crghse 1 E-18
290a, -b 47-7-41 236 Wilmington c. 1930 single garage 3
291a, -b 47-7-46 Bruce Wrigley 215 Wilmington c. 1860 single new crghse 2
292 47-7-47 Church of Christ 700 Doe Run 1894 religious Cemetery Yes 1 E-19-B

East Fallowfield Township Historic Commision’s Inventory
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BLOCKPLANNING

BUILDING PROGRAM
PROGRAM SIZE VIA

BENCHMARK

POLICE
5,948 SF

ADMIN
2,880 SF
(5 STAFF MEMBERS)

PUBLIC MEETING
1,950 SF
(65 RESIDENTS)

TOTAL
10,778 SF
(.71 SF / POPULATION)

PROGRAM SIZE COMPARISON AND PRELIMINARY 
BLOCKPLAN

PROGRAM SIZE VIA 
SPACE DESIGN

POLICE
6,038 SF

ADMIN
2,818 SF
(5 STAFF MEMBERS)

PUBLIC MEETING
2,185 SF
(75 RESIDENTS)

TOTAL
11,041 SF
(.71 SF / POPULATION)
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PROJECT SCHEDULE

ID Task Name Duration Start Finish
0 Proposed Schedule 80 days Fri 8/30/24 Thu 12/19/24

1 Notice-to-Proceed 1 day Fri 8/30/24 Fri 8/30/24

2

3 BBAASSEELLIINNEE  CCOONNDDIITTIIOONNSS  &&  PPRROOGGRRAAMMMMIINNGG 2299  ddaayyss TThhuu  99//1122//2244 TTuuee  1100//2222//2244

4 Meet with Township Administration & Police to Kick-off Project 1 day Thu 9/12/24 Thu 9/12/24

5 Site Walk-Throughs/Record Drawing Updates 1 day Fri 9/13/24 Fri 9/13/24

6 Prepare Architectural Program and Reference Graphics 5 days Mon 9/16/24 Fri 9/20/24

7 MMuunniicciippaall  BBuuiillddiinngg  CCoommmmiitttteeee  MMeeeettiinngg  KKiicckk--OOffff 1 day Mon 9/23/24 Mon 9/23/24

8 Online Public Survey Comments 16 days Tue 9/24/24 Tue 10/15/24

9 Finalize Programming Report and Initial Concepts 17 days Tue 9/24/24 Wed 10/16/24

10 BBooaarrdd  ooff  SSuuppeerrvviissoorrss  ((BBOOSS))  MMeeeettiinngg::  PPrrooggrraammmmiinngg  aanndd  IInnttiiaall  CCoonncceeppttss  
PPrreesseennttaattiioonn

1 day Tue 10/22/24 Tue 10/22/24

11 CCOONNCCEEPPTT  DDEESSIIGGNN 2277  ddaayyss WWeedd  1100//2233//2244 TThhuu  1111//2288//2244

12 Develop Concept Options (2 options) 10 days Wed 10/23/24 Tue 11/5/24

13 Worksession with Township Administration & Police 1 day Wed 11/6/24 Wed 11/6/24

14 Concept Design Plan and narrative 10 days Thu 11/7/24 Wed 11/20/24

15 Worksession with BOS/Municipal Bldg. Committee 1 day Thu 11/21/24 Thu 11/21/24

16 Concept Plan Refinement  (1 option) 5 days Fri 11/22/24 Thu 11/28/24

17 PPRROOJJEECCTT  BBUUDDGGEETT  &&  SSCCHHEEDDUULLEE 1155  ddaayyss FFrrii  1111//2299//2244 TThhuu  1122//1199//2244

18 ROM Cost Estimating 10 days Fri 11/29/24 Thu 12/12/24

19 Prepare Project Budgets 5 days Fri 12/13/24 Thu 12/19/24

20 Prepare Project Schedules 5 days Fri 12/6/24 Thu 12/12/24

21 CONCEPT DESIGN PACKAGE COMPLETE 11  ddaayy FFrrii  1122//1133//2244 FFrrii  1122//1133//2244

22 BBooaarrdd  ooff  SSuuppeerrvviissoorrss  ((BBOOSS))  MMeeeettiinngg::  CCoonncceepptt  DDeessiiggnn  PPaacckkaaggee  PPrreesseennttaattiioonn 1 day Tue 12/17/24 Tue 12/17/24

Proposed Schedule
Proposed Schedule

Notice-to-Proceed

BASELINE CONDITIONS & PROGRAMMING

Meet with Township Administration & Police to Kick-off Project

Site Walk-Throughs/Record Drawing Updates

Prepare Architectural Program and Reference Graphics

Municipal Building Committee Meeting Kick-Off

Online Public Survey Comments

Finalize Programming Report and Initial Concepts

Board of Supervisors (BOS) Meeting: Programming and Intial Concepts Presentation

CONCEPT DESIGN

Develop Concept Options (2 options)

Worksession with Township Administration & Police

Concept Design Plan and narrative

Worksession with BOS/Municipal Bldg. Committee

Concept Plan Refinement  (1 option)

PROJECT BUDGET & SCHEDULE

ROM Cost Estimating

Prepare Project Budgets

Prepare Project Schedules

CONCEPT DESIGN PACKAGE COMPLETE

Board of Supervisors (BOS) Meeting: Concept Design Package Presentation 12/17

Aug 18, '24 Sep 1, '24 Sep 15, '24 Sep 29, '24 Oct 13, '24 Oct 27, '24 Nov 10, '24 Nov 24, '24 Dec 8, '24 Dec 22, '24 Jan 5, '25 Jan 19, '25

EEaasstt  FFaalllloowwffiieelldd  TToowwnnsshhiipp PPrroojjeecctt  SScchheedduullee
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TOWNSHIP SCHEDULE
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PUBLIC SURVEY QUESTIONS
ANSWERS ON SCALE FROM NOT IMPORTANT TO VERY IMPORTANT

1.	 How important to you are public personal amenities in the proposed township building (Wi-Fi, charging 
stations, public computers)?

2.	 How important to you is matching the architectural vernacular of the surrounding historical structures?

3.	 How important to you is a conference room separate from the public meeting room for community 
use?

4.	 How important to you is the incorporation of sustainable building practices and environmental features 
(solar panels, green roofs, etc.)?

5.	 How important to you is LEED certification (globally recognized rating system that recognizes buildings 
that are designed to be sustainable and environmentally friendly)?

6.	 How important to you is WELL certification (rating system that evaluates how well buildings support the 
health and well-being of their occupants)?

7.	 How important to you is the incorporation of safety features (surveillance, lighting, etc.)?

8.	 How important to you is the incorporation of public park/outdoor amenities on the site?
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OPEN SPACE PLAN

PPuubblliicc  MMeeeettiinngg  ##33      02.29.2024

Simone Collins Landscape Architecture
2299

EEaasstt  FFaalllloowwffiieelldd  TToowwnnsshhiipp  • Chester County, PA 

Open Space, Recreation & Environmental Resources Plan Update

Projected Park Facility Needs 
Wilmington Road Parcel
Not a design, layout is for spatial &
 conceptual purposes

Inclusive Playground

Ballfield (20’ base path)

Soccer/multi-purpose field (200’ x 330’)

Pickleball/tennis court

Fitness station

Parking (+/- 80 cars total)

Road crossing

Path Connection

Driveway

Future
Building?


