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BENCHMARK APPLICATION

FACILITY SIZES COMPARED TO POPULATION
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| TOWNSHIP IN ORDER BY POPULATION SIZE )
ZAST UPPER MAKEFIELD EAST EASTTOWN  UPPER UWCHLAN NEW GARDEN  EAST WHITELAND WEST WHITELAND ~WARRINGTON  SPRINGETTSBURY ~ TREDYFFRIN RADNOR
FALLOWFIELD Pop: 8,518 P'KELAI"D Pop: 10,646 Pop: 11,609 Pop: 12,150 Pop: 12,402 Pop: 18,381 Pop: 24,474 Pop: 26,868 Pop: 29,504 Pop: 31,770
P"é’ Qégiﬁ 15,200 SF Pog:égéi +9,030 SF 412,570 SF 422,240 SF 422,950 SF +32,500 SF 430,960 SF 44,300 SF +33,650 SF +53,500 SF
+3, +0,

*Dates and square footages are approximate

AVERAGE FACILITY SIZE (IN SF) PER TOWNSHIP RESIDENT: 1.45 SF
TOTAL FACILITY SIZE FOR FUTURE EAST FALLOWFIELD TOWNSHIP BUILDING: 11,050 SF

EAST FALLOWFIELD TOWNSHIP | PRELIMINARY PROGRAMMING ICH
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BENCHMARK APPLICATION

GROSS SQUARE FOOT PROVIDED PER SEAT IN ADMINISTRATION
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TOWNSHIP IN ORDER BY POPULATION SIZE )
EAST UPPER MAKEFIELD EAST PIKELAND EASTTOWN  UPPER UWCHLAN NEW GARDEN SPRINGETTSBURY TREDYFFRIN
FALLOWFIELD Population: 8,518 Population: 8,542 Population: 10,646 Population: 11,609 Population: 12,150 Population: 26,868 Population: 29,504
4,807 sf, 9 seats 3,978 sf, 6 seats 3,760 sf, 9 seats 5,384 sf, 12 seats 5,244 sf, 8 seats 16,840 sf, 21 seats 10,782 sf, 21 seats

Population: 7,626
1,440 sf, 4 seats

*Counts are based on original documented design intent and do not reflect current staff counts. Seat count
excludes touchdown or temporary stations from the employee seat count.

AVERAGE ADMIN BUILDING SIZE (IN SF) PER STAFF MEMBER : 576 SF
TOTAL ADMIN FACILITY SIZE FOR EAST FALLOWFIELD TOWNSHIP BUILDING: 2,880 SF
(USING FUTURE STAFF TOTAL OF 5)

EAST FALLOWFIELD TOWNSHIP | PRELIMINARY PROGRAMMING : |
SEPTEMBER, 23 2024 l Mes' At'l;l
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BENCHMARK APPLICATION

PUBLIC MEETING ROOM SIZE COMPARED TO POPULATION
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@ TOWNSHIP IN ORDER BY POPULATION SIZE )

EAST UPPER MAKEFIELD EAST PIKELAND EASTTOWN  UPPER UWCHLAN WARRINGTON SPRINGETTSBURY TREDYFFRIN

FALLOWFIELD Population: 8,518 Population: 8,542 Population: 10,646 Population: 11,609 Population: 12,307 Population: 26,868 Population: 29,504
Meeting room for 128 people  Meeting room for 50 people  Meeting room for 48 people Meeting room for 85 people  Taken from 1991 when meeting  Meeting room for 193 people Meeting room for 209 people
room was constructed

Population: 7,626

Meeting room for 25 people X .
Meeting room for 158 people

*Meeting rooms are calculated at 10 gross square foot per person

AVERAGE AMOUNT OF POPULATION MEETING ROOM IS DESIGNED FOR: 0.85%
AMOUNT OF POPULATION FUTURE EFT PUBLIC MEETING ROOM SHOULD HOLD: 65 RESIDENTS
TOTAL SF OF PUBLIC MEETING (ASSUMING 30 SF PER RESIDENT): 1,950 SF

EAST FALLOWFIELD TOWNSHIP | PRELIMINARY PROGRAMMING : |
SEPTEMBER, 23 2024 l Mes' At'l;l




BENCHMARK APPLICATION
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per person in township
EAST UPPER MAKEFIELD EASTTOWN WILLISTOWN  UPPER UWCHLAN NEW GARDEN EAST TREDYFFRIN
FALLOWEFIELD Population: 8,518 Population: 10,646 Population: 10,991 Population: 11,609 Population: 12,150 WHITELAND Population: 29,504
Population: 7,626 + 8,000 sf + 5,185 sf 8,027 sf = 5,916 sf + 10,476 sf Population: 12,402 + 13,495 sf, 21 seats
.7, 14,644 sf

= 1,750 sf

AVERAGE SF OF FACILITY SIZE PER RESIDENT OF THE TOWNSHIP: 0.78 SF
TOTAL FACILITY SIZE FOR FUTURE EAST FALLOWFIELD POLICE BUILDING: 5,948 SF

EAST FALLOWFIELD TOWNSHIP | PRELIMINARY PROGRAMMING : |
SEPTEMBER, 23 2024 l Mes' At'l;l




East Fallowfield Township Building - : H1 !‘

September, 23 2024 Heckendorn Shiles Architects



SPACE PROGRAM

POLICE

ROOM NAME

TOTAL
PROPOSED

NOTABLE ADJACENCIES

ADMINISTRATION and PUBLIC MEETING

ROOM NAME

TOTAL
PROPOSED

NOTABLE ADJACENCIES

Caucus, Public Restrooms,

Ad

al Notes

7 current police cruisers - Pull through spaces preferred for quick and easy exits
Room for a Kennel/dog holding in the Sally Port
Indoor shooting range is requested if possible - 1-2 lanes / 25 yards
2 officers on duty at any give time with rotating schedules

Enclosed/secure area for generator

EAST FALLOWFIELD TOWNSHIP | PRELIMINARY PROGRAMMING

SEPTEMBER, 23 2024

Reception/Administration 100 SF |Dedicated waiting room and lobby separate from Admin/Public Meeting (10x10) Public Meeting Room 1,500 SF |Designed for 75 people, could have folding partition to break up space when needed Main Lobby
Police Chief Office (+ T Sauad Room, Administration Caueus Room 250 SF Could hu\{e dual use as admin conference room. Direct exit from building in case of Public Meefing Room
storage) emergencies
Sergeant Office 150 SF |Private Office (10x10) Squad Room Furniture Storage 150 SF Public Meefing Room
Future Office 150 SF |Staff may be expand to include an Investigator (10x10) Squad Room Public Lobby 200 SF Public Meeting Room, Office
Reception Desk
Squad Room 750 SF | Workstations with private storage for each Full-time and Part-fime officer (20x20) Office Reception Desk 100 SF |No dedicated receptionist is currently employed, but there may be one in the future Main Lobby
Workstation SF  [5-6 Workstations can be included in the Squad Room Township Manager's Office 200 SF [Storage in the office Open Office
and Storage
Conference Room 3OSl | Con be shared with Admin Sauad Room Open Office 400 SF |4 total desks (Office Assistant/Program Coordinator/Building Inspector/Future role)
Break Room 250 SF(15x19) Sauad Room Treasurer Office 150 SF Open Office
A 100 SF |H duty shel ded t rt A ition (10x10 Locker R
ey oovy duly shelves needed to support Ammunition {10x10) ocker fooms Conference Room SF |Can be shared with the police and have dual use of Caucas. +/- 10 occupants Open Office
Men's Locker Room 400 SF |Room for 15-20 Officers. Include restroom/shower (20x20) Squad Room
Lunch/Break Room 150 SF Open Office
Women's Locker Room 100 SF |Room for 4-5 Officers. Include restroom/shower (10x10) Squad Room
Men's Restroom 50 SF |Public Main Lobby
Single User Restroom 50 SF [Public use Reception, Main Lobby
Women's Restroom 50 SF |Public Main Lobby
Gym/Fitness Center SF |Not essential
Single-user Restroom 50 SF |1 mens and 1 womens for admin use. Open Office
Booking/holding 350 SF (3 total cells with restrooms (1 Juvenille) - (8x8 each) Sally Port — - -
Copy/Print/Work Area 150 SF {S;;::ar?:r;aoi:\ :rom open office is preferred. Work table for processing permits/ large Open Office
Interview Room 100 SF |Accessible from both Public side and Holding side Booking/Holding 9
n - - Secure Storage 750 SF
Evidence Processing 150 SF l;;(;l:n:/Holdmg, Evidence
< Storage 200 SF |1 secure file storage and 1 less secure storage Open Office
Evidence Storage 250 SF [Needs proper ventilation (12x18) Evidence Processing
Total Program 4,350 SF
File Storage 150 SF
Circulation Factor 15%| Square footage added for corridors, infrastructure, support, efc.
Copy/Print Room SF [Open to hallway Squad Room, Administration sl Festizri 5,003 SF
Storage 150 SF file sforoge se;?orcte for Adult and Juvenille.. Files get archived after 2 years. At least 10 Additional Notes
file cabinets. High Density storage preferred if possible Storage is paramount
Large Equipment Storage 200 SF  [Tools and traffice equipment, Old/Backup uniforms, Community tens, etc. Carpet is not preferred for office space - LVT2
Private outdoor space for Admin Staff
Server Room 50 SF [Needs to be on secured side Squad Room, Administration Ballistic .shields o protect staff and board in Public Meefing Room
Fenced in dog park
Sally Port 750 SF |Feed directly into Processing and then into Cell block. Booking/Holding
Indoor shooting range 600 SF |2 lanes at 25 yards
Total Program 5,250 SF
Circulation Factor 15%)| Square footage added for corridors, infrastructure, support, efc.
Total Footprint 6,038 SF
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SITE ATTRIBUTES
- 10.5 Acres (Net)

- Boarded to the southeast by the Church of Christ at
Ercildoun

- Boardered to the northwest by South Brandwine Middle
Neglele)]

- Underground electrical service extending from
Wilmington Rd on the west side of the site

- Existing fiber optfic right of way bisects the site
- Public water services to appear to exist on site
- 2 Existing wells appear to exist on south side of the site

- Existing site has +/- 24 of fall across more than 10
acres

ZONING DATA

R-2 Medium Density Residential District
27-602.1. Uses permitted by right
- East Fallowfield Township municipal uses

27.603. Lot and Yard requirements
- Min. Net Lot Area 2 acres

Min. Building Setbacks
- Front Yard 80 feet
- Rear Yard 50 feet
- Side Yard 30 feet
- Max. Building Height 35 feet
- Max. Lot Coverage 30%
- Max. Building Coverage 20%

SOUTH BRANDYWINE J
MIDDLE SCHOOL

EXISTING
CHURCH AND
CEMETERY




HISTORIC RESOURCES
INVENTORY

- Our proposed site HR# 292 is currently listed as:
- Owner: Church of Christ

- Historical Significance: Cemetery

- A number of neighboring properties are also listed as historic
resources

Historic Resources Map

HR# Tax Parcel# |Owners name Hse# |Street Name Date Use Historical significance NR |Other Class |Comments
284 47-7-32 360 |Wilmington €. 1920 |single 3

285 47-7-34 310 |Wilmington €. 1940 |single 2

286 47-7-35 300 |Wilmington c. 1940 |single 2

287 47-7-36 290 |Wilmington c. 1940 |single 2

288 47-7-37 280 |Wilmington c. 1940 |single 2

293 47-7-48-E Christ Disciple Church 750 |Doe Run 1894 religious Christ Disciple Church Yes 1 E-19-A
294 47-7-51 727 |Doe Run c. 1930 |single 3

295 47-7-51.1 725 |Doe Run c. 1950 |single 3

296 47-7-52 W alter Pluck 735 |Doe Run c. 1930 |single 3

062 47-4-151 695 |Doe Run c. 1870 |single 2

283a, -b 47-7-29 George Gossert 30 Loop 1840 single James Fulton Tenant House |Yes |crghse 1 E-18
29043, -b 47-7-41 236 |Wilmington c. 1930 |single garage 3

291a, -b 47-7-46 Bruce Wrigley 215 |Wilmington c. 1860 |[single new crghse 2

292 A47-7-47 Church of Christ 700 |Doe Run 1894 religious Cemetery Yes 1 E-19-B

East Fallowfield Township Historic Commision’s Inventory



BUILDING PROGRAM

PROGRAM SIZE VIA PROGRAM SIZE VIA
BENCHMARK SPACE DESIGN

-1
-7
-
=

POLICE I e s e POSSILEE -‘I
6,038 SF .

ADMIN
2,818 SF
(5 STAFF MEMBERS) (5 STAFF MEMBERS)

PUBLIC MEETING PUBLIC MEETING
1,950 SF 2,185 SF
(65 RESIDENTS) (75 RESIDENTS)

TOTAL TOTAL
10,778 SF 11,041 SF
(.71 SF / POPULATION) (.71 SF / POPULATION)

POLICE
PUBLIC
MEETING

i

PROGRAM SIZE COMPARISON AND PRELIMINARY
BLOCKPLAN
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PROJECT SCHEDULE

East Fallowfield Township Project Schedule - : }Hl‘
Heckendern Shiles Architects

ID_[Task Nome Duration Start Finish __|Aug 18, 24[ Sep 1,24 ‘Sgp 15 '24‘S§p 29, 24[Oct 13, 24[Oct 27, 24[Nov 10, '241Nov 24 ‘241 Dec 8, '24 [Dec 22, '24] Jan 5,25 [Jan 19, 25]
0 Proposed Schedule 80 days Fri 8/30/24 Thu 12/19/24) ' Proposed Sthedule j ! | ! !
F : : : : : : ' Proposed Schedule ! !

1 Notice-to-Proceed 1 day Fri 8/30/24 Fri 8/30/24 | | | | | | | | | : | |
> i Noiice-toJProceed i i i i i i i i i i

2 : : : : : : : : : : : :
| | | | | | | | | | | |

3 BASELINE CONDITIONS & PROGRAMMING 29 days Thu9/12/24  Tue 10/22/24 i i i i i i i i i i | |
[ —  /SELINE CONDITIONS & PROGRAMMING

4 Meet with Township Administration & Police to Kick-off Project 1 day Thu 9/12/24 Thu 9/12/24 | | | | | | | | | | | |
3 ‘ iMeeT with wanship Admi:nisfra'rion & I:°o||ce to chk: off Project 3 3 3 3 3 3

5 Site Walk-Throughs/Record Drawing Updates 1 day Fri 9/13/24 Fri 9/13/24] | | | | : | | | | | | |
i I:Site Wolk-THroughs/Recc;rd Drawing Updotes i i i i i i i

1 Prepare Architectural Program and Reference Graphics 5 days Mon 9/16/24 Fri 9/20/24) i i 1 i i i | | |
i i - Prepore Archlfeduyal Program qmd Referencg Graphics i i i i i i

7 Municipal Building Committee Meeting Kick-Off 1 day Mon 9/23/24 Mon 9/23/24 | | | | | | | |
i i 0 quicipol Buildlng Commiﬂqe Meeting chk-Off i i i i i i

8 Online Public Survey Comments 16 days Tue 9/24/24 Tue 10/15/24 ! ! | | \ ! ! ! ! ! !
! ! _ Online Publlc Survey Commenfs ! ! ! ! ! !

9 Finalize Programming Report and Initial Concepts 17 days Tue 9/24/24 Wed 10/16/24 i i | : : i i i i
! ! _ Flnollze Progrommlng Report und‘ Initial Concepfs ! ! ! !

10 Board of Supervisors (BOS) Meeting: Programming and Intial Concepts 1 day Tue 10/22/24 Tue 10/22/24 i i i i 1 1 1 i
Presentation ! ! ! ! ’ Bpord of Superwsors (BOS) Meeting: Pr¢gromm|ng und Intial Corjcepts Presen}a'rlon !

N CONCEPT DESIGN 27 days Wed 10/23/24  Thu 11/28/24 ! ! ! ! ! | | | | |
! ! ! ! [r— CONCEPT DESIGN ! ! !

12 Develop Concept Options (2 options) 10 days Wed 10/23/24 Tue 11/5/24) 3 3 3 3 3 3 1 : 3 3 3
i i i i _ D?velop Concepf Options (2 options) i i i i

13 Worksession with Township Administration & Police 1 day Wed 11/6/24 Wed 11/6/24 ! ! ! ! ! ! \ \ ! ! ! !
| | ! ! ! ‘ Worksession wnh Townshlp Admlnlsfrofjon & Police | ! !

14 Concept Design Plan and narrative 10 days Thu 11/7/24 Wed 11/20/24 3 3 3 3 3 3 3 3 3
| | | | ! _ Qoncepf Des@n Plan and horrchve ! ! !

15 Worksession with BOS/Municipal Bldg. Committee 1 day Thu 11/21/24 Thu 11/21/24 i i i i i ! : : i
| | | | ! ! ‘ ‘WorkseSS|on with BOS/M‘unlmpul Bldg Commmee !

% Concept Plan Refinement (1 option) 5 days Fri11/22/24  Thu 11/28/24 ! ! ! ! ! ! ! ! ! ! ! !
| | | | | | - Concep'r Plan Refinemem (1 opfior\) ! !

17 PROJECT BUDGET & SCHEDULE 15 days Fri11/29/24  Thu 12/19/24 ! ! ! ! ! ! ! | 1
| | | | | | | F PROJECT BUDGET & SCHEDULE |

8 ROM Cost Esfimating 10 days Fri 11/29/24  Thu 12/12/24 ! ! ! ! ! ! ! ! !
i i i i i i i _ ROM Cosi Eshmahhg i i

19 Prepare Project Budgets 5 days Fri 12/13/24 Thu 12/19/24 ! ! ! ! ! ! ! ! ! !
| | | | | ! ! ! - Prepore Pr0|éd Budgets | !

20 Prepare Project Schedules 5 days Fri 12/6/24 Thu 12/12/24 3 3 3 3 3 3 3 3 3 3
| | | | | | | - Prepuré Project Schédules | |

21 CONCEPT DESIGN PACKAGE COMPLETE 1 day Fri12/13/24  Fri12/13/24 ! ! ! ! ! ! ! ! ! !
i | | i i : : | * CONCEPT DESIGN PACKAGE COMPLETE

22 Board of Supervisors (BOS) Meeting: Concept Design Package Presentation 1 day Tue 12/17/24 Tue 12/17/24 i i : i : : i : ‘ : i i
3 3 Boord‘of Superwsors (BOS) Meéimg Conce[‘bf Design Poc‘ﬁkage Presen?o'rion ’ 1?/1 7 3 3 3

EAST FALLOWFIELD TOWNSHIP | PRELIMINARY PROGRAMMING

SEPTEMBER, 23 2024
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East Fallowfield Township

2024 Scheduled Meetings

Board of Supervisors Meetings
Second & fourth Tuesday of month (unless noted*) @ 6:30 p.m.

Planning Commission Meetings
First & third Monday of month (unless noted*) @ 6:30 p.m.

January 9 May 14 September 10
January 23 May 28 September 24
February 13 June 11 October 8
February 27 June 25 October 22
March 12 July9 November 12
March 26 July 23 November 26
April 9 August 13 December 10
April 23 August 27 December 17*

January 8* May 6 September 9*
January 15 May 20 September 16
February 5 June 3 October 7
February 19 June 17 October 21
March 4 July 1 November 4
March 18 July 15 November 18
April 1 August 5 December 2
April 15 August 19 December 16

Park & Recreation Meetings
First & third Tuesday of month @ 6:30 p.m.

Historic Commission Meetings
First & third Wednesday of month @ 6:30 p.m.

Jar 2 May 7 September 3 January-3 May 1 September 4
January 16 May 21 September 17 January 17 May 15 September 18
February 6 June 4 October 1 February 7 June 5 October 2
February 20 June 18 October 15 February 21 June19 October 16
March 5 July 2 November 5 March 6 July 3 November 6
March 19 July 16 November 19 March 20 July 17 November 20
April 2 August 6 December 3 April 3 August 7 December 4
April 16 August 20 December 17 April 17 August 21 December 18
Strategic Planning/EAC Meetings Municipal Building Committee Meetings
Third Thursday of month@ 6:30 p.m. Fourth Monday of month@ 6:30 p.m.
January 18 May 16 September 19 January 22 P2t September 23
February 15 June 20 October 17 February 22 June 24 October 28
March 21 July 18 November 21 March 25 July 22 November 25
April 18 August 15 December 19 April 22 August 26 December 23
Open Space, Recreation & Environmental Resources Plan Committee & Public Meetings
Facilitated by Simone Collins for EFT; 7:00 p.m. - 9:00 p.m.
Thursday January 25 Committee Meeting #6 Don't forget to take the Open Space
Thursday February 29 PUBLIC MEETING #3 Survey! Live until 2/22/24.
Thursday April 25 Committee Meeting #7 Visit the EFT Web site for a link
Thursday May 30 PUBLIC MEETING #4 to the survey.
Special Meetings
Tuesday January 2 Township Reorganization Meeting 6:30 p.m.
Wednesday January 3 Elected Board of Auditors Meeting 6:30 p.m.
EFT 2024 Holidays (office closed)
Monday January 1 New Year's Day Monday September 2 Labor Day
Monday January 15 MLK Day Monday November 11 Veterans Day
Monday February 19 President's Day Thursday November 28 Thanksgiving
Monday May 27 Memorial Day Friday November 29 Day after T'giving
Wednesday June 19 Juneteenth Tuesday December 24 Christmas Eve
Thursday July 4 4th of July Wednesday December 25 Christmas Day

Office hours Monday-Friday 8:30 a.m. - 4:00 p.m.; Closed on Fridays between Memorial Day and Labor Day.
All meetings to be held at the East Fallowfield Township office, 2264 Strasburg Road
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ANSWERS ON SCALE FROM NOT IMPORTANT TO VERY IMPORTANT

1. How important to you are public personal amenities in the proposed township building (Wi-Fi, charging
stations, public computers)?

2. How important to you is matching the architectural vernacular of the surrounding historical structures?

3. How important to you is a conference room separate from the public meeting room for community
use?

4. How important to you is the incorporation of sustainable building practices and environmental features
(solar panels, green roofs, etc.)?

5. How important to you is LEED certification (globally recognized rating system that recognizes buildings
that are designed to be sustainable and environmentally friendly)?

6. How important to you is WELL certification (rating system that evaluates how well buildings support the
health and well-being of their occupants)?

7. How important to you is the incorporation of safety features (surveillance, lighting, etc.)?

8. How important to you is the incorporation of public park/outdoor amenities on the site?



Projected Park Facility Needs

Wilmington Road Parcel

Not a design, layout is for spatial &
conceptual purposes

@ Inclusive Playground
‘ Ballfield (20’ base path)

- Soccer/multi-purpose field (200" x 330’)
[@lm) Pickleball/tennis court

Fitness station

I Parking (+/- 80 cars total)

Road crossing

<=P-Path Connection
<4=P-Driveway

Open Space, Recreation & Environmental Resources Plan Update
East Fallowfield Township ¢ Chester County, PA

———
Q SRR

Publlc Meeting #3 02.29.2024

Simone Collins Landscape Architecture




